
ADOLESCENT LITERACY MODEL 
YOUR PARTNER FOR
IMPROVED INSTRUCTION 
GRADES 6-12



The Comprehensive Literacy State Development (CLSD) grant will give 
districts the opportunity to create a comprehensive literacy program from 
birth to grade 12.  The Collaborative for Teaching and Learning (CTL) is 
the partner to support schools in advancing literacy skills in students in 
grades Pre-K-12.

Who We Are

CTL is a non-profit 501(c)(3) organization that works with educators to improve instruction and in-
crease learning for all students. 

Our staff of veteran educators provides services including professional learning to support our suite 
of programs, leadership development, technical assistance, and program data collection, analysis, 
and evaluation. 

What We Do

CTL provides a variety of services, all related to improving instruction for all students. Our focus 
areas include pre-K through post-secondary literacy, content instruction, and instructional coaching.

We work directly with schools and districts and in partnership with a variety of organizations to pro-
vide customized solutions, based on specific needs.

Introduction to the Adolescent Literacy Model (ALM)

CTL has developed and tested its Adolescent Literacy Model (ALM) over the past decade, through 
multiple research projects, including Striving Readers and the KDE Literacy Initiative Grant, as 
well as implementation in individual schools. The purpose of the ALM is to develop a collaborative 
professional learning environment, in which educators perpetually enhance their ability to design 
instruction that leverages the various facets of literacy in service of their discipline specific objectives.  
By developing these skills across professional learning teams, schools create a learning environment 
in which students develop and take advantage of literacy in every classroom, every day.  The results 
of this work include 1) improved literacy outcomes for students, 2) increased teacher efficacy in 
designing literacy-infused instruction in any discipline, and 3)  more efficient mastery of content as 
student’s reading, writing, listening, and speaking strategies and skills are enhanced. 



More about the ALM

CTL’s Adolescent Literacy Model is a school-wide, 
comprehensive professional learning model for 
middle and high schools.  It provides training, 
coaching, strategies, tools, and processes to 
address the overall and specific literacy needs in 
schools today.  The ALM enhances instruction in 
and across all disciplines, embracing the idea that 
literacy is the way we learn and therefore should be 
leveraged and supported in all classrooms.  It has 
been developed over a period of fifteen years and 
tested through external research projects where it 
has been shown to have positive impact on teacher 
practice, teacher and student self-efficacy, and 
student performance in reading in grades 6 and 
9, as well as an increase in student motivation and 
grades in other content areas. 

Implementation of the model involves a commitment to intensive professional learning, rooted in job-
embedded coaching, with regular on-site and distance engagement of teachers and administrators. 

     •       •  Foundational training provided via a 3-day Summer Institute 
     •       •  Customized follow-up training throughout the school year covering a range of essential topics 

which could include: lesson plan refinement protocol for balanced literacy integration, 
designing instruction within the learning cycle, analysis of student work protocol, 
comprehensive literacy calibration, and others 

     •       •  Capacity-building instructional coaching for teachers as they design, implement, and refine 
their comprehensive literacy practices

     •       •  Job-embedded coaching for school leaders as they develop their capacity to lead and 
support teachers in comprehensive literacy instructional design

     •       •  Establishment of a literacy leadership team, consisting of teachers, support staff, and 
administration, to ensure sustainability of professional learning and practice outside the life of 
the grant

     •       •  Resources, protocols, and tools for school self-assessment and improvement in 
implementation of comprehensive literacy instructional practices

Specifically, the ALM advances:

     •       •  Tier 1 Instruction aligned with Kentucky Academic Standards and based in content literacy, 
where literacy strategies are applied in all subject areas to increase student engagement 
and deepen learning

     •       •  Access to content learning for all learners through the regular use of content literacy 
strategies which take advantage of the various facets of literacy: Vocabulary Development, 
Reading Comprehension, Writing to Learn, Academic Dialogue, and Writing to Demonstrate

     •       •  Teacher as instructional-designer, selectively integrating curriculum resources and 
technology, to enhance student opportunities to process and express content learning 
individually and collaboratively

     •       •  Leadership development, including training and support for principals and the creation of a 
literacy leadership team to encourage, support, and monitor progress

     •       •  A school instructional culture of high achievement through literacy development based in 
an environment of continuous improvement and growth-mindset 

Professional Learning

CTL’s expertise in professional learning translates easily into the school wide ALM. A multi-
year effort, the model engages teachers and school leaders in deep and significant training on 
content literacy best practices applied to any subject area, and on discipline-specific training and 
collaboration.  The latter answers for teachers and principals the question: How does student 
literacy development better prepare students to master content in MY discipline?  

In addition, the model provides a range of tools and processes to augment formal training and 
informal, job-embedded, professional coaching.  Tools and processes include: a school performance 
guide that enables schools to self-assess their current status on the six research-based components 
of the ALM, a classroom observation tool for assessing fidelity of implementation, a sorting protocol 
for examining student work, and, a set of published guidebooks to support teachers and principals 
in implementing the model. 

Personalized Professional Coaching

While ALM brings educators together to regularly engage in collaborative professional learning, 
the program honors the individual needs of participating practitioners. CTL coaching provides a 
space for assessment, reflection, and refinement that is educator-driven, and proven to enhance 
engagement, motivation and instructional practices. Whether virtually or in-person, CTL staff 
engage in side-by-side instructional planning, pre/mid/post observation & reflection cycles, 
analysis of student work protocols, and other timely and relevant coaching experiences with 
teachers.   Additionally, CTL staff coaches school-based Instructional Coaches and Administrators 
for successful implementation of the ALM long-term through a variety of collaborative experiences: 
classroom calibration visits, reflection and planning conversations based in Cognitive Coachingsm, 

The ALM is designed for customized implementation.  Specific components of the model are 
combined to address the targeted needs of the school and/or teacher, determined by a self-
assessment process using the ALM School Performance Guide, Classroom Observation Tool, 
and others.  The overall goal is to support comprehensive literacy instruction where students are 
successful in all content areas, by applying familiar literacy strategies as they master new content 
objectives. 



co-designing and co-implementing professional learning, and more. With a focus on building 
educator capacity, CTL’s personalized professional coaching helps to create a school-wide culture 
of continuous improvement, which pays dividends both in the classroom and in professional 
learning communities. 

Leadership Capacity Building

CTL staff works closely with middle and high school faculties in implementing the model.  Summer 
Institutes, half day training sessions throughout the year, on-site and distance coaching, and 
leadership seminars all support efforts to develop professional practices leading to increased 
student literacy skills.  Initially, CTL staff works closely with teachers while they develop the 
capacity of the school-based literacy leadership team, school-based instructional coaches and the 
administration, to assume responsibility for improved instruction.  Over time, CTL staff applies a 
gradual release approach, to support literacy leadership team members, coaches and principals 
more directly as they assume greater responsibility for the ongoing success of the ALM. 

Optional ALM Teacher Micro-Credentialing

To address differentiation of professional learning and further support teachers in translating 
the ALM into classroom practice, CTL has developed a stack of micro-credentials that teachers, 
coaches, and administrators can tap into to further the work of the traditional ALM.  Providing 
teachers with additional tools and resources to progress towards mastery of the same topics and 
objectives of the traditional ALM, our micro-credentials provide a formal opportunity for teachers 
to demonstrate evidence-based mastery of the ALM and an additional avenue for coaching support.  
Micro-credentials honor the educator as they increase their capacity and provide teachers with a 
public credential that reflects their abilities.  CTL’s micro-credentials are a powerful addition to the 
traditional ALM delivery, providing flexibility in professional learning for teachers and opportunities 
for coaching and collaboration for school-based instructional coaches and administrators. 

0

0

ALM CTL Delivery 
(Faculty of 45) 

^Year I 30% of Teachers 
(approx.14) 

Year II 50% of Teachers 
(approx. 23) 

Year III 20% of Teachers 
(approximately 9) 

Year IV 
New Hires + Sustaining the 

Work 

Foundations of the 
Adolescent Literacy 
Model Summer 
Institute 

3 Days Cohort 1 3 Days Cohort 2 
1 Day Cohort 1 

 
Co-facilitated by Literacy 

Leadership Team 

3 Days Cohort 3 
1 Day Cohort 2 

 
Co-facilitated by Literacy 

Leadership Team 

1 Day Planning for New 
Hires 

Primary facilitation by 
Literacy Leadership Team 

Continuing 
Education** 

4, ½ Days 4, ½ Days 4, ½ Days  

Literacy Team 
Development 

4, ½ Day sessions 4, ½ Day sessions 4, ½ Day sessions 8, ½ Day sessions 

Coaching 
(Combination of 
Face to Face and 
Virtual) 

12 Days 17 Days in support of 
Cohorts 1 & 2 Teachers 

7 Days in support of Cohorts 
1, 2, 3 teachers (supported 

by Literacy Leadership 
Team) 

4 Days in support of all 
teachers (supported by 

Literacy Leadership Team) 

Total for Year 19 25 15 9 
^If folks do 100% of Teachers in Year I then this formula does not apply.  
** Continuing Education Modules 

1-0 Analyzing Student Work Protocol to design for rigorous implementation  
2-0 Lesson Plan Refinement Protocol to support balanced integration 
3-0 Calibration of Practice with ALM Walk-through Tool & Facilitated Classroom Visit Protocol to support collaboration and effective 

planning  
4-0 Analysis of Comprehensive Literacy from ALM Tools (Student Survey, Vertical Slice Protocol) to identify culture and student experience 
5-0 Other Supports as determined through analysis of above data 
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ALM w/ Site-based 
Coach 

(Faculty of 45) 

^Year I 30% of Teachers 
(approx.14) 

Year II 50% of Teachers 
(approx. 23) 

Year III 20% of Teachers 
(approximately 9) 

Year IV 
New Hires + Sustaining the 

Work 
Foundations of the 
Adolescent Literacy 
Model Summer 
Institute 

3 Days Cohort 1 3 Days Cohort 2 
1 Day Cohort 1 

 
Co-facilitated by Coach 

3 Days Cohort 3 
1 Day Cohort 2 

 
Co-facilitated by Coach 

1 Day Planning for New 
Hires 

Primary facilitation by 
Coach 

Continuing 
Education** 

4, ½ Days 4, ½ Days 4, ½ Days Protocol Sessions delivered 
by coach 

Literacy Team 
Development 

4, ½ Day sessions 4, ½ Day sessions 2,  ½ Day sessions 4, ½ Day sessions 

Coaching 
(Combination of 
Face to Face and 
Virtual) 

5 Days 
5 Days in support of 

interactions with both 
Cohorts 1 & 2 Teachers 

3 Days in support of 
interactions with both 

Cohorts 1, 2 & 3 Teachers 
(supported by Literacy 

Leadership Team) 

2 Days in support of 
interactions with both 

Cohorts 1, 2 & 3 Teachers 
(supported by Literacy 

Leadership Team) 
Total for Year 12 13 10 5 
In-Person Coaching 
Cadre Trainings 

4 full-day trainings 4 full-day trainings 3 full-day trainings 2 full-day trainings 

Virtual Coaching 
Cadre Trainings 

2, ½ day trainings 2, ½ day trainings 3, ½ day trainings 3, ½ day trainings 

Total Combined 17 18 14.5 8.5 
^If folks do 100% of Teachers in Year I then this formula does not apply.  
** Continuing Education Modules 

1-0 Analyzing Student Work Protocol to design for rigorous implementation  
2-0 Lesson Plan Refinement Protocol to support balanced integration 
3-0 Calibration of Practice with ALM Walk-through Tool & Facilitated Classroom Visit Protocol to support collaboration and effective 

planning  
4-0 Analysis of Comprehensive Literacy from ALM Tools (Student Survey, Vertical Slice Protocol) to identify culture and student experience 
5- Other Supports as determined through analysis of above data 

 

** Continuing Education Modules
     •       •  Analyzing student work protocol to design for rigorous implementation 
     •       •  Lesson plan refinement protocol to support balanced integration
     •       •  Calibration of practice with the ALM walk-through tool & facilitated classroom visit protocol to 

support collaboration and effective planning 
     •       •  Analysis of comprehensive literacy from the ALM tools (student survey, vertical slice protocol) 

to identify culture and student experience
     •       •  Other supports as determined through analysis of above data
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(Faculty of 45) 

^Year I 30% of Teachers 

(approx.14) 

Year II 50% of Teachers 

(approx. 23) 

Year III 20% of Teachers 

(approximately 9) 

Year IV 

New Hires + Sustaining the 

Work 

Foundations of the 

Adolescent Literacy 

Model Summer 

Institute 

3 Days Cohort 1 
3 Days Cohort 2 

1 Day Cohort 1 

 

Co-facilitated by Coach 

3 Days Cohort 3 

1 Day Cohort 2 

 

Co-facilitated by Coach 

1 Day Planning for New 

Hires 

Primary facilitation by 

Coach 

Continuing 

Education** 

4, ½ Days 
4, ½ Days 

4, ½ Days 
Protocol Sessions delivered 

by coach 

Literacy Team 

Development 

4, ½ Day sessions 
4, ½ Day sessions 

2,  ½ Day sessions 
4, ½ Day sessions 

Coaching 

(Combination of 

Face to Face and 

Virtual) 

5 Days 

5 Days in support of 

interactions with both 

Cohorts 1 & 2 Teachers 

3 Days in support of 

interactions with both 

Cohorts 1, 2 & 3 Teachers 

(supported by Literacy 

Leadership Team) 

2 Days in support of 

interactions with both 

Cohorts 1, 2 & 3 Teachers 

(supported by Literacy 

Leadership Team) 

Total for Year 

12 

13 

10 

5 

In-Person Coaching 

Cadre Trainings 

4 full-day trainings 
4 full-day trainings 

3 full-day trainings 
2 full-day trainings 

Virtual Coaching 

Cadre Trainings 

2, ½ day trainings 
2, ½ day trainings 

3, ½ day trainings 
3, ½ day trainings 

Total Combined 
17 

18 

14.5 

8.5 

^If folks do 100% of Teachers in Year I then this formula does not apply.  

** Continuing Education Modules 

1-0 Analyzing Student Work Protocol to design for rigorous implementation  

2-0 Lesson Plan Refinement Protocol to support balanced integration 

3-0 Calibration of Practice with ALM Walk-through Tool & Facilitated Classroom Visit Protocol to support collaboration and effective 

planning  

4-0 Analysis of Comprehensive Literacy from ALM Tools (Student Survey, Vertical Slice Protocol) to identify culture and student experience 

5- Other Supports as determined through analysis of above data 
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19 

25 

15 
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These tables are based on an example faculty of 45:



We Are Change Makers – Join Our Initiative!
Our vision and mission reflects and informs the work we do to help 

schools, districts and other education organizations achieve dramatic 
results through Professional Learning.

Vision:  
An excellent and caring teacher

 for every student

Mission:  
To advance excellence in teaching 

and school leadership

Start working with us today
Contact us at 

Ashley Perkins, c 502.321.5361 or o 502.895.9500 ext. 340, aperkins@ctlonline.org
Or

Roland O’Daniel, c 502.216.9467 or o 502.895.9500 ext. 323, rodaniel@ctlonline.org
2303 River Road, Suite 100 Louisville, KY 40206
Follow us on Twitter @CTLonline and #CTLinvent


